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NB CONSTRUCTION LABOUR OUTLOOK

Canadian immigration system needs to modern to
properlyrecognize the construction industry.

Provincially, we need to see more nominations
to the spaces allocated to NB.

(%) Immigrants in Labour Force

For skilled trade employers—often SMEs
without HRstaff—the complexity and cost of
navigating immigration information can be a

major deterrent.
6.9% A skilled workforce takes time to build—
immigrants and temporary foreign workers are
Cariada New Bruncwick key to filling immediate gaps while growing

M All Industries B Construction fUtU re ca :)aC|ty.



CANB MEMBERSHIP SURVEY

What is your single biggest work What is the single biggest challenge

related stressor? facing you from growing your
business in NB?

39%

33%
22%
Gov't Getting Paid Labour Public Supply Chain Government Financing Labour Other
Spendingon  Promptly Supply  Procurement Red Tape Shortage

Infrastructure
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ASSOCIATION DE LACONSTRUCTION
DU NOUVEAU-BRUNSWICK

BUILD THE WORKFORCE: 100 DAY CHALLENGE

7 Prototype Recommendations

- * Prototype A: Shared HR Support Role
Pre$ping Iour
Onboarding

* Prototype B: HR Community of Practice

Wh}r Hire Intern ationally Tralned
Wﬂrkers (ITWs)?

Do | know how to effectively conduct
Bn interview in 8 cross-cultural
context?

Havel looked into apprenticeship
programs through colleges?

Am | ready and do | meet the
requirements to hire
internationally?

Where and howdo | past an
effective Job opening?

Is my hired employer eligible for
pre-employment services?

What Settlement Services are
available in my community?

Do | havethe proper work
authorizations?

What is required on my end, and do |
have processes in place to monitor
these requirements?

Are there job matching supports
inmyarea’?

Is my team ready to welcome
and support the new employes?

e’

I5 there cultural training in my
area thatwaorks for my team?

Workers rights and
responsibilities in NB

What Accommodations do | need to
consider to support my new
employes?

What personal accommodations
(transportation, lodging)

Safety Training

Best Practices for Onboarding

Workplace Safety

Employment Standards

Language Supports

What community supports are

availablein my region?

Buddy System + Mentoring

Yisual Communication

Ongaing Training Opportunities

Do you need wrap around supports to
be successful inthe trades?

Employer's Roadmap Prototype

Prototype C: Employers’ Road Map
Prototype D: Pre-Assessments

Prototype E: Policy Change for Prior Learning
Assessment and Recognition

Prototype F: Employer Skills Gap Assessment

Prototype G: Credential Recognition for
Institutions Outside of Canada
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CANB IMMIGRATION CONSULTANT
(RCIC — IRB)

SERVICES

B Build awareness and assist in workforce planning

B Review immigration applications

B Provide trainingand develop standardized tools
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Build awareness and

assist in workforce
ol=1alpllgle

Develop and conduct webinars/training on Canadian
immigration — Federal & Provincial

Provide guidance on critical aspects - NOC
assessment, prevailing wages, IRCCprocessing times,
duration of work permits, conditions on work permits

Interact withemployers to understand the
immigration challenges they face

Monitor changes to immigration policies - Provincial
and Federal
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Review
Immigration

Applications

Review of foreign workerled applications:

ulllllllﬂ‘l" ' _ 41' . Review of employer lead applications:

TFW program (LMIA)

International Mobility Program, IMP

(LMIA exempt)

Atlantic Immigration Program (AIP)

Employer Portal (IRCC)

Work permits — inside or outside Canada applicants

PNP

Permanent Residency(PR)
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Provides Training

and Develop
Standaprdized Tools

CANB’s Employer Immigration Roadmap.

Develop for each immigration process: process
overview &step-by-step guidance document
checklists.

Compliance checklist/framework for employers
under the:

* TFW program

* International Mobility program

Provide training:
e Build strongand complete applications
e Demo of NBPNP, IRCC and ESDC
portals

LDHSTRU[TIDN ASSOCIATION
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THANK YOU!

QUESTIONS?

CONSTRUCTION ASSOCIATION
OF NEW BRUNSWICK

CAKB

ASSOCIATION DE LACONSTRUCTION
DU NOUVEAU-BRUNSWICK

Radhika
lchhpuniani

« (506) 440-6886

© 59 Avonlea Ct. Fredericton, NB
A www.constructnb.ca
© immigration@constructnb.ca
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